Approved For Release 2003I§gMA-RDP78-04718A002000400021C:‘r 27077

MERANDUM FOR: Deputy Direster (Support)
BUBIBS Tt Comments partisent to the 1.0, Report of i July 1956

1, I & in general agreemsnt with the 85A-DD/S Seotion. Before
digouswing the five recomsendations T would like to add that 1t is
gratifying to note 1.0, recognition that the efferts of the S8A«DD/S
ad the DD/S offfce have resulted in a stronger and more effective
support mechanism for the DD/P. I have gratultously made some com-
ments on the PAFS snd Mansgement mirveys which I have included as Tab &
%o this report.

1 believe there is one basic misconception which should be reatified.
It is oarried in pevagraph 6 of the SSAJDD/S Section. The I.0. has in-
dicated that “the sxtensive monitoring and review of projects and programs,
swmpideration of proposed regulatiens, and sdvice and guldance on matters
of daily sotivities," are rom ‘funstions which tend to impede the 5SA
grese toward the primary ooJective. One must sonstrue “advice and
guidance® on dally sctivities as including the interpretation of existing
and development of new polisy, snd the adjustment and correstion of exist-
ing prooedures, This reflects the continuing effort of this steff. I
eannot tut fesl that this point and the others quoted above have been the
soat effective medis for cur dévelépment of the primary objective to which
e 1.0, refers, ngsely, “harmonicus relations between these (DD/P amd
20/5) major svees of the Agency." This SBA-DD/S singls foea] podnt for
1. DD/P staffing of sensitive matiers; 2, ocordination ‘
guldance on matiers involving mejor policy considerations; snd 3. insur-
ing that the Clandestine Servides rocsive adequate, proper and timely
support, is exactly what DD/P desires.

?73 points submitted by thes I.C. should bs corrested. TFirst the
88A<ID/S is actwally rovided with a staff of 3 assistants inwtesd of 1
a8 indlcated in paragriph 2 of the SBA Seotion. The sseond, in the next
o $he last sentence of paragréph 1, the I1.G. states that the Direstar's
» g stipulated that the individusl appointed as the Assistant DD/S

1 Support “wsuld not assume any I0/P command suthority.”
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Actually paragraph 3a(2){c) ef the Director's letter of 3 February
1955 states that the Assistant for Special Support will be “authorized
to act for the DD/P in those instances where the DD/P desires to dele~
g’:to pwgis.:na of the DD/Pls sdministrative guthorities or responsidili-
tiem to o

2. The S84-DD/S representatives of lLogisties, Persormel and
Comptroller, contrary to the implisation carried in Sestion II.A.9
(Recommendstion 1 of the SSA Secstion), have repeatedly been inatrucled
1o refrein from engaging in support astivitdes lor whioh sadequate -
visions have been made in their parent organisations.® A review of
anmual reports submitted in Jamuary of this year (Tebs 4, B, C and D B
of my 6 March 1986 Annual Report) demonstrated that efforis along this  «~
14ne have been paramount and productive throughout the SSA-DD/S. This
is & prine SSA-DD/S responsibility which I dimouss in my briefings with
gach new member coming into the SUASDD/S. If the progresa to date on
this point sontinues it would allew us to carry out the proposal for
shifting the remeinder of the SSA functions and authorities to a smaller
SSA-DD/S within spproximately a year. Nob only has the nunber of sup«
port activitdes of this type greatly decreased during the past eighteen
months bub in eash of these fislds potential reassignment of some of owr
current responsibilities to the approgrilate Divisions and Staffs or sup~
port offices is being considered. This effart will continue at a stepped-

up pace.

sl e

3. Seetion IT.A.9.b. (Resommendation 2 of the 53A Sestion) recom-
mends that the hould be 25X 1
transferred to and be ad 50 0y T8 EXSET orrxover; op/Pe  If
thesa two Uniis were transferred to the DD/P at this time thay would moot
certainly have to be placed under the jurisdiction of the Fxecutive Officer.
However, in my opinien, it would be much more sppropriate to have ‘themn
serve under the sdministrative officer (Staff) should such an elsment be
egtablished in the DD/Pis immedlate office. Pending such sction these o
Units might best be left under juriedietion of the proposed smaller staff
of ff’mmnfs, in ldne with eur DD/S eoncept of providing support for the
nh/P.

L. Section II.A.9.c. (Recommendstion 3 of the S8A Section) recommends
the establishment of an sdministrative officer of senior grade on the
Staff of the DD/P. I indicated some months back in my Annuel Report thot
a senior support officer with a group of senler ropresentetives from the
key support offices could possibly take the place of the S8A~DD/S and ine
ddeated that I desired to pursue this matter further. Altrough I have
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taken no gteps outside of my own office in the pursuit of this subject

I could not help but contimue to give this concept soms further thought.
Az a result of a2 more searching analysis of this entire possidility I

heve come to the conclusion that s small steff of thix type could func-
tion if it were composed of 1 or 2 generalists and L very capable special-
ists. Therefore, I must agree with the intent of Recommendation 9.c. but
realize it is completely uwmreslistic to consider that the responsibilities
involved (authorities and functions) could be carried oub by one men as
the 1.G. recommends. My considered opinion is that & taam composed of

the following, and including the administrative responsibility fer Visusl
Aids and Publicetions Goentrol, could properly sarry out these ID/P respone
sibilitiens

1 Senlor Administrsative Officer

2 Senior Administrative Officers (gensralists steeped
in field experience and DD/P suppert background.)

1 Finence specialist
To analyse and recommend appropriate action on cases in-
volving financial discrepancies, weivers, writa-offs,
hardshipe, allowances and other unusual monetary trans-
actions usually marginal in nature, often eritical to the
individus)l and normally requiring SSi, DO/P or DD/S approvel.

1 Pearsonnel spesialist
Te sontrol ceiling and monitor its effective use, assist in
emergenoy and sensitive internel DD/P sotions, puide organi~-
setional and T/0 adjustments.

1 Career anagement Offiser
To be Secretary of the C8 Career Board reviewing career
nansgenent practices, supervise the work of secrstariee
(these are Office of Personnel people) of C3 Panels and
at the direction of the C8 Career Board dissiminate the
aprropriste policy shifts throughout the ID/P and maintain
S gareer management uniformity of purpose and setion.

1 logistics specialist
To provide internal ID/P centrol of parking spaces; allocaw
tions, review and recommendations regarding spase; handling
of emergency utility problems; maintenance of smooth liaisen
with Administrative Services personnel to keep minor problems
in thie field from disturbing the regular flow of business
through the D/P.

3 secretaries
1 Regiatry olerk
3

CJ
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I would recommond that this group be recognized as & basis requirement
to £ill the needs of the DD/P and that my offise work toward the early
raduction of the SSA-DD/S (within the next twelve months) to approxi-
mately the sbove size. Following the accomplishment of this gonl, cone
sideration could more appropristely be glven as to whether this group
should remain as & part of the DD/S Staff or be transferred to the DD/P.
{The work to be carried out by the U specislista mentioned sbove is
presently being carried out by the full time services of 3 individusls
on thie etaff and the part time werk of & Lth.)

S« Section I7.A.9.d. (Resormendation L of the SSA Section) has
recovmended redelispation of ID/P functions and suthorities from SSA-DD/S
to an Adninjstrative Officer, DI/P. Until such time as a sultebls
adninistrative arrangement can be transferred to o set up in ths {mmed-
iate office of the DD/P, the funotions and authorities delegated to the
S¢A-DD/S should be carried on this Staff {See Tab B),

As indicated in paragreph L above, it will always be necsssary for
DD/P %o have a facility %o which he can delegate suthority fer carrying
out internsl DI/F general sdministrative functions such as priority
handling of budget and fiscsl shifte; contrsl and sllocation of celling,
7/0's and osreer mansgement workj; space adjustments, publis utility
plans and varking spacs allacations. :

&. Section IX.A.9.8. (Recommendation 5 of the 53& Section) recome
mends reduetion of the administrative workload. This has alse besn e
prinary endeavor of mine Iin the past year and a half. An exhauvstive “Admin
Worklosd Survey® was made by a joint FI, PP and support team in the foll
quarter of 19%4. This Study produced 17 recommendations for astion of
probable benefit to the operating officisls. The SSA(A) has been guiding
the efforts of various support and cperating officials, since the Study
wag issued, towzrd the accomplishment of those recommendations., {(Tab 2
of my first Annual Report submitied 6 March 19% ocarries a detailed account
of the progress made up to that time on sach of these 17 reosmendations.)
The work of this Btaff does not, however, siop with this Survey alone.

TFor instance, in the econstant review of the support aspscts of eperetions
and the ceordination, review and recislion of regulations we pursue delly
agtivitiss in this direction.

The sfforis of thie Staff in the cmsolidation of plamning and
hudgeting oveles haw for examplesliminated two detailed repmris formerly
required of the DD/P Staffs and Divisions., Recent afforts which I heve
made with Office of Logistics representatives have resulted in the elimie
nation of the reguirement for an annual materiel reguirvement forscast

4
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which had been an excessive burden on both the fisld and headquarters
in previous years. We have carried on a concerted program since the

in 1956.

(ne point Lo bear in nind on this adminietrative worklosd problem
is the fact that operators ere besoming increasingly aware that "%n_&g-
trative workload™ is not synonymous with support workload. The Study
made @ year snd & half ago, as well as recent reviews of individual cases
where complaints of "administrative workload® have come to my attention,
indicates that a largs part of this warkload stems from Desk, Branch,
Division and senior Staff requirements upon the field as well ag the
requirements of some of the field Station and Base Chiefe themselves,

One such case involving 23 so=called adwinistrative burdens turned out
to refleet thres-fourths of these burdens as emanating from Gperational
elemants rather than support elements of the Agency. Thies information
should not, however, give us eamuse for complscency and this Steff, or
ite successor, will always have the responsibility of recommending to
both operational and support senior officisls ways and means of lightene
ing this burden to provide for the most efficient use of owr manpower in
the pursult of our assigned operations.

Speolsl Support Assistant
to the
Deputy Directer (Suppord)
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